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I build AI-native teams.
I build the systems that make teams more capable: global-scale data automation, agent platforms and self-hosted
AI. I turn complex work into reusable workflows and intuitive tools that help people deliver more with the resources
they have.

3x
Delivery pace
With the same resources

500+
AI platform users
Organic adoption

5 regions
Global adoption
Across Visa teams

PROFESSIONAL EXPERIENCE

Visa | Director, AI Agent Platform October 2024 - Present

Led 9 people; hundreds of agents deployed and running concurrently.

- Built Agent Factory as the shared AI foundation that put agents beside data-science teams, tripling delivery pace
with the same resources for 500+ users across five regions.

- Built a learning loop that captures workflows as reusable skills and recommends them at runtime; a shared
Second Brain lets teams build on collective knowledge.

- Built V Agent (Visa super agent) to orchestrate agents, tools and workflows across connected Visa systems
through one intuitive interface.

- Enabled shared access to self-hosted open models and compute, simplifying local, remote and cloud inference
through on-premises orchestration.

- Operationalized hundreds of agents for work lasting hours or days, with clear ownership, outcome checks,
governed handoffs and cybersecurity controls.

Visa | Director, Data Engineering November 2020 - September 2024

Led a team of 7 data engineers, with remote colleagues in Mexico and India.

- Built the shared data foundation the full data-science team used to create solutions, automating global payments
data at VisaNet scale across pipelines, transformations and recurring processes.

- Reduced repetitive engineering work with reusable feature pipelines and automated data-quality controls,
accelerating analytics and ML delivery.

- Scaled delivery through a shared MLOps and CI/CD foundation, migrating 1k+ repositories and 500+ pipelines
without disrupting business workflows.

Visa | Manager, Data Analytics November 2018 - November 2020

- Turned weeks of analytics preparation into hours with Azure DevOps self-service automation for 40+ colleagues,
accelerating insights to help clients improve performance.
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Osmar Morales
CAREER EVIDENCE / TECHNICAL DEPTH

EARLIER CAREER

FedEx Express | Data Scientist August 2016 - November 2018

- Built executive reporting and BI platforms that gave leaders financial visibility across a $1.5B business.

TracFone Wireless | Revenue Systems Analyst February 2013 - August 2016

- Cut revenue analysis time by two-thirds with analytical models and rebuilt ETL for a 25M-subscriber business.

FedEx Express | Process Automation Developer March 2012 - February 2013

- Cut reconciliation time 70% with custom software and standardized reporting across Latin America and the
Caribbean.

Davis Quality, Inc. | Systems Accountant January 2007 - January 2012

- Built accounting and data systems that improved financial visibility and planning.

INDEPENDENT AI RESEARCH

Elygent | Independent AI Lab October 2025 - Present

- Use Elygent, the company I founded, as an independent lab to deepen AI engineering expertise through
hands-on experiments.
- Enabled tool and knowledge reuse across AI environments through LLM- and harness-agnostic API, CLI and MCP
integrations.
- Built an Agentic Slack collaboration system and AI orchestration platform, connecting human-agent conversations
to delegated work and isolated computer use.
- Self-hosted open models on shared compute; exploring digital twins and AI ontology.

AI ENGINEERING AND TECHNICAL CAPABILITIES

Agentic AI: Claude Code/Codex harnesses, LangChain ecosystem, APIs/CLIs/MCP/A2A, terminal workflows and
computer use.
LLMOps: Self-hosted open-source/open-weight models (Kimi, GLM), routing, RAG, evaluations and observability.
Shared & distributed compute: Linux VPS, Docker, Kubernetes; local, remote and cloud inference.
Data and MLOps: Python, SQL, Spark, Apache Airflow; feature engineering platforms, feature stores and data quality.
CI/CD & cybersecurity: GitHub, Jenkins, Azure DevOps; security monitoring, scoped access and audit trails.

EDUCATION, RECOGNITION AND LANGUAGES

Florida International University | BBA, Finance; Mathematics minor | 2015. Miami Dade College | AA, Mathematics |
2008.
Harvard Extension School | Management and leadership communication, professional development | 2018-2020.
Visa LAC Support Excellence Award, 2026; FedEx Express LAC Professional of the Year, 2017; five Visa Technical
Innovation team awards, 2023-2025.
Languages: English and Spanish; Portuguese (beginner).
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